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Scheduling Courses for 2010

As 2009 draws to a close, it is time to decide which CRS courses you would like to schedule for 2010.  If you have any questions about service levels, course content, CRS support, instructor contact information, or anything else involving courses, please contact Andrea Laue, Education Program Coordinator at alaue@crs.com or 312.321.4456. A webinar explaining the changes is also available.
Are you having trouble figuring out what to do first? Check out this Action Plan designed to help you through every step of the Course scheduling process!  Trying to figure out what your budget should be? Plug your numbers into this budget worksheet to help you figure it all out! The Sponsor section of CRS.com has many great resources for you as you plan your 2010 Course schedule.

Information for Out of Town Students

As 2010 approaches, many students are making plans for which courses they will attend in the coming year.  With fewer courses on the schedule than ever before, more and more students will attend a course outside of their market area.  Also, many students, designees especially, want to travel outside their market to network.

To help these students make their decisions, you should include a list of hotels and restaurants close to the classroom facility, as well as directions from the airport and travel guidelines. One sponsor who provides a great resource is the Southeast Valley Regional Association of REALTORS® in Mesa, AZ.  They provide a comprehensive list of local restaurants and hotels on a .PDF available right on their website.  Heather Thornton, Director of Education for SEVRAR, says the hotel/restaurant list is a big hit and they are always printing up more copies of it as a resource in their Conference Center as well.
To set yourself apart from other course providers, and to offer a valuable service to your students, consider creating your own list of local establishments.  It may make the difference in someone choosing to come to your course!
Course Scheduling Criteria

CRS Core Course requests will no longer be denied based on the time/distance criteria of 100 miles and/or two months between two CRS Core Two-Day courses.  However, requests will still be evaluated on past track record of CRS Sponsor based on such items as number of cancellations, attendance, student feedback, instructor feedback, Council relations, marketing activities promoting it and quality of educational experience, as well as the historical analysis of class size in a particular metropolitan area.  
A sponsor who would like to schedule a Two-Day Course less than 100 miles or two months from a course already scheduled will be counseled and encouraged to select a different date, but will no longer be required to do so. It is very important to review the Course Schedule before selecting your course to ensure its success. Any sponsor who schedules a course within close proximity to another is encouraged to work with that other sponsor to promote each other’s course with fliers, e-mails and possible website placement. Cooperating in the promotion of your events is a great way to open up your course to more and varied students, and can also provide a quicker and alternative means for your members to become designated! 
Updated Marketing Materials 
The Council has created a new line of customizable CRS postcards, brochures and flier templates, which can be used regardless of the selected service package to promote your CRS Core Course.  
The new marketing templates can be customized in Microsoft® Word via the marketing materials page or through the CRS Marketing Materials Portal which was created by ExpressCopy.  There you can customize, print and send your promotions out within 24-48 hours—without leaving your office!  If you don’t want ExpressCopy.com to print and mail your promotions you can still customize the templates and download the .PDF file onto your computer for FREE.  

Course Sponsor Information Center

A new resource for our sponsors is the Course Sponsor Information Center, accessible through a password protected account that is set up to allow sponsors access to marketing materials and course materials (if applicable) for all of their 2010 scheduled courses. In addition to having access to upcoming course materials, you will also be able to view and print the course demographic information and download the course rosters in Excel for past CRS courses held by your organization.  Upon scheduling your Two-Day course, a CRS Advantage account will be created for you and the log-in information will be sent to you in a Course confirmation letter.
 

Some of the resources you will have access to through the Course Sponsor Information Center are:
    Instructor’s biography and contact information page (which also includes downloadable images and short biographies to use in Course marketing materials)
    Customizable marketing materials specific to your course
    For Standard and Enhanced Service Levels – student course materials will be available thirty days before your course
PowerPoint Presentations & Videos for Course Promotion
Another addition to the CRS Core Two-Day Course promotional pieces are PowerPoint presentations which have been created for each course, and can be customized for your specific course.  These presentations include Council statistics, membership/designation benefits, Course objectives, testimonials and more.  Each Course presentation can be found on the bottom of the individual course marketing pages.
Another great resource for promotion is the Course video for each course.  These can be used on your website, in a promotional e-mail, or in a PowerPoint presentation.  Each video includes clips of Course instructors talking about the course and reasons why it is relevant in today’s market.
Continuing Education Procedures for 2010
For states where the Council is approved as a provider, we will still be responsible for handling all CE related duties for your Core course including renewing course approvals, instructor approvals, reporting student information to the state licensing board and issuance of continuing education certificates.  The Council’s CE Coordinator, Regina Harvey will contact all sponsors with CE status and procedures regardless of the Council’s approval as a provider once we are informed that a course has been scheduled.  For more information, contact Regina at 312.321.4410 or rharvey@crs.com. 
