Q&A Session for 2010 Core Two-Day Course Scheduling Webinar:  One Size Does NOT Fit All
The following questions were received during the webinar held on Thursday, April 9, 2009.
_________________________________________________________________

Q: What is the deadline to get into the 2010 Course Catalog?

The Council is no longer printing a Course Catalog, so there is no need for a deadline to schedule courses.  Sponsors can begin scheduling 2010 courses now and can continue to schedule them throughout this year and next.  The deadlines they should be concerned with are continuing education deadlines and the deadline to be listed in The Residential Specialist magazine.  The Council recommends a minimum of four months between scheduling your course and the first day of the course.  Courses will be approved on a first-come, first-served bases so the earlier you submit your course, the better your chances are of getting the dates, location and course you requested.
_________________________________________________________________

Q: What are the three Service Package prices?

The three service packages are Standard ($40), Enhanced ($60) and Comprehensive ($100).  Click on the name of each service level for more information on what each package includes.

_________________________________________________________________

Q: When do sponsors have to pay the $250.00 processing fee?
When a sponsor submits the CRS Core Course Licensing Agreement, they need to send in their $250 processing fee.  The licensing agreement and the fee should be sent after the sponsor has been in touch with and come to a tentative agreement with an instructor.

_________________________________________________________________

Q: If more than one Sponsor wishes to cut costs by sharing an instructor's expenses, how would we go about that?

Sponsors will still be allowed to co-sponsor a CRS Core Two-Day Course.  Both sponsors need to be listed on the Licensing Agreement and should sign a contract with the instructor.  The co-sponsoring organizations may also want to have an agreement or contract amongst themselves which states how the profits/losses are divided and what is expected from each party.  
_________________________________________________________________

Q: Does the 100 mile/two month limit only apply to the same course or any CRS Course?

The Council will review all CRS Core Two-Day course requests and determine whether they are 100 miles or two months from ANY other CRS Core Two-Day course.  If they are, the sponsor will be asked to select a different date, or the Course will be denied.

_________________________________________________________________

Q: Does the Council have an instructor contract template? 

CRS does not have a template/sample of a Course contract.  You should ask the instructor if he or she has a contract.

_________________________________________________________________

Q: I heard rumors that the instructors are forming a union.  How will that affect this process?
The instructors may decide to join a Speaker’s Bureau to help them set up their schedules and coordinate logistics with the sponsors, but they are not forming a union.  The Council is not affiliated with any speaker’s bureau; they are separate and independent entities.
_________________________________________________________________

Q: Instead of negotiating with instructors, will we negotiate with the 3rd party?

Each instructor may handle the booking of their courses differently, but the sponsor is free to contact the instructor directly.  The Instructors’ contact information lists their personal website and e-mail address, as well as the website and e-mail address for any speaker’s bureau or third party they are working with, if applicable.
_________________________________________________________________

Q: Are there any other fees to be paid to CRS besides the $250 processing fee?
Each sponsor will choose their desired Service Package and the cost to CRS will be determined by that Service Package fee times the number of students in the class.  For example, a sponsor selecting the Enhanced service package who has 40 students in their course would pay an additional $2,400 to the Council ($60 x 40 students).  The Budget Worksheet can help you determine how much money you will owe and to whom.
_________________________________________________________________

Q: Why is the scheduling process changing? 

Based on feedback received during a two-year education operations audit, the Council decided to offer our sponsors more flexibility in sponsorship, which will give them the opportunity to work with the instructor of their choice, and to choose how much they pay per student based on the amount of support they need from the Council. 
_________________________________________________________________

Q: Do Sponsors pay $250 for each course offered?

The $250 processing fee must be sent to the Council for every CRS Core Two-Day Course.

_________________________________________________________________

Q: What is "additional marketing support" for the Enhanced and the Comprehensive service levels?

The Enhanced service package gets one blast e-mail sent by the Council on the Sponsor’s behalf.  The Comprehensive service level can request additional blast e-mails, mailing labels and the Almost There campaign.

_________________________________________________________________

Q: Is the $250.00 processing fee for one year from signing the Licensing Agreement?  

If a course is rescheduled, the processing fee can only be carried over for that calendar year.  If a course is cancelled, the $250 is non-refundable.  The fee is required for each course submitted for approval.
_________________________________________________________________

Q: Can a provider change to a different service level?  

Sponsors may upgrade to the next level of service by providing a written notice to the Council no less than 30 days before the Course.  No downgrade in level of service is permitted.
_________________________________________________________________

Q: Do all Service Packages require the Sponsor to send everything back to CRS (exams, rosters, etc.)?
The sponsor must send back a roster for every course, no matter which service package they select.  For the Standard service level, the roster should include the student’s grades, since it is the sponsor’s responsibility to grade the exams for this service level.  For Enhanced and Comprehensive, the sponsor needs to send the exams back along with the roster.  The roster in all cases must contain the information listed on the Council’s roster template.
_________________________________________________________________

Q: What is the average # of pages that need to be copied per Student Guide in order to figure the cost?

That will vary by course, and can be anywhere from 100-250 double-sided pages.

_________________________________________________________________

Q: To print the student guide, what form does it come to us, and how far in advance?
The student guides will be in .pdf format and will be provided as soon as your contract is approved.  Since courses are updated, sponsors may want to until shortly before their course to print them, as tdhe student guide or exam may have been updated.
_________________________________________________________________

Q: If we choose the Standard level; how do we get the exam answer sheet?

For sponsors who select the Standard service level, they need to provide their own answer sheet.  A template will be available at a later date.
_________________________________________________________________

Q: If a student does not pass the exam, can the Sponsor give the exam again to the participant?
Students will be able to retake the exam one time and will be notified via e-mail by the Council.  Students must pay a $25 re-exam fee and have the re-exam administered by a proctor, which can be .

_________________________________________________________________

Q: Do you have a current estimate for the cost of the student guides?

The cost to print student guides will vary based on which course is chosen the printer the sponsor selects and the quantity being printed.

_________________________________________________________________

Q: Are these Service packages fees in addition to any compensation agreed upon with the Instructor?

Yes, the sponsor will pay a per student fee to the Council (depending on service level), in addition to the fees paid to the instructor.

_________________________________________________________________

Q: Will each instructor have their own cancellation policies?

Yes, it is up to each instructor to determine their own cancellation policy.  You should be sure to discuss this with the instructor prior to signing any contract with him or her.
_________________________________________________________________

Q: If the course is postponed instead of cancelled does the Sponsor forfeit the $250 processing fee?
The $250 processing fee will be carried over to the new date, as long as the course is rescheduled within the same calendar year.

_________________________________________________________________

Q: Will CRS Quality-Tested Product be sent to all courses regardless of selected service level?

At this time, sponsors determine whether they want product to be sent to their course.
_________________________________________________________________

Q: Can the Sponsor choose different Service Package for multiple CRS Core Two-Day courses?
Yes, a service level is chosen by sponsors for each course requested.

_________________________________________________________________

Q: Are there going to be standard contracts with the instructors?

The instructors are independent contractors of course sponsors and will each have their own contract.  Instructors who use the same Speaker’s Bureau may have similar contracts.
_________________________________________________________________

Q: Will the Standard Service Package include the Table tentcards, name badges and badge holders?
No, these will not be sent to Standard level Courses.  They are only sent to sponsors that choose the Comprehensive Service Package.
_________________________________________________________________

Q: Is it good practice to agree on the instructor's fee and costs prior to submitting the CRS Core Course Licensing Agreement?

Yes, the Sponsor should have a verbal or tentative agreement with the instructor regarding fees and dates before submitting the Licensing agreement to the Council.  After written notification from the Council of the course approval is received, the sponsor should finalize a written agreement with the instructor.
_________________________________________________________________

Q: Is the $250 licensing fee for Two-Day Core courses only? 
Correct.  Sponsors do not pay CRS a licensing fee for One-Day courses.
The One-Day Course author is required to pay a $750 royalty to the Council for each presentation, which is often included in the One-Day instructor’s fee.

_________________________________________________________________

Q:  Does the Instructor or the Sponsor generate the Course contract?

The sponsor is required to submit a Licensing Agreement to the Council and enter into an agreement with the Instructor.  A sponsor can ask the Instructor for his or her contract or submit their organization’s contract to the Instructor.
_________________________________________________________________

Q: Does the $250 processing fee apply as a credit towards the Council's cost per student?

No, the per student Service Package fee is in addition to the processing fee and will be billed by the Council after the Course.
_________________________________________________________________

Q: Can more than two sponsors work together on a CRS Core Two-Day Course?
Yes, and they should all be listed on the Course Licensing agreement.  The co-sponsoring organizations may also want to have an agreement or contract amongst themselves which states how the profits/losses are divided and what is expected from each party.
_________________________________________________________________

Q: Can we expect different charges from the different instructors for the same class?
Yes, each instructor will determine their own fee.
_________________________________________________________________

Q: Can the Sponsor set the price of the course to meet their budget?

As always, each Sponsor determines the amount of the tuition for their course.
_________________________________________________________________

